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“The impact of foreign ownership and control on Japanese organisations” (2005)
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Sales and employee trends 2010-2018

Employees Sales (¥bil)
2009/10 2017/18 2009/102017/18
Hitachi Japan 10,900 9,465 -13% 260 248 -5%

Chemical Overseas 4,369 13,158 +201% 195 421 +115%

Denso Japan 63,729 74,604 +17% 2,145 3,083 +44%
Overseas 57,083 94,209 +65% 1,530 3,220 +110%
Dai-ichi Life Japan 58,893 57,339 -3% 3,308 3,955 +20%

Overseas 5,417 10,470 +93% 4 930 +1325%
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The Japanese community
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But tiny share of foreign directors...

2001 2016
Foreign board members 232 317
As % of all board members 0.6 0.8*
Female board members 150 1387
As % of all board members 0.4 3.4

*Total % of population that is foreign: 1.6%

Foreign board members: 2001-2016: +37%
Female board members: 2001-2016: +824%



“Engagement” is Japanese engagement

 Graduate recruitment is Japanese graduate recruitment
e Senior succession is Japanese succession

* CEO is a Japanese CEO

 Development is Japanese development

 Reward is Japanese reward

e "Diversity” means increasing the number of/improving conditions for
Japanese female employees
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Key HRM practices

e Recruitment as a global activity
e Target foreign students studying in Japan
e Target Japanese students overseas

e Target hiring of mid-career executives
e focus on communication skills

 Development as a global activity

e Orientation and socialization to develop a global ‘[ HA =z’
 The idea of ‘career’ for all employees
e Training should not be segregated

e Key non-Japanese staff in HQ: transforming HQ to utilise diverse talent
e Focus on communication skills

e Motivation and retention
e A difficult and sensitive issue
e Requires flexibility and cultural

 Promotion and succession planning: non-Japanese must be part of this process
e Focus on communication skills



Conclusion

 Set overall corporate vision/mission

e Set strategy

e Decide HR strategy that delivers corporate strategy

e How to re-orient ‘community HRM’ is a key part of this process
e Set milestones to achieve goals
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