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INSPIRATION
Aim to excite and
inspire our customers

Core purpose

MAKING
EVERY MOMENT
SPECIAL

IN TOUCH
Listenactively
and act
thoughtfully

INNOVATION
Aim toimprove
things for the
better

INTEGRITY

Strivetodo
the right thing

S

BOARD

)

[ OPERATING COMMITTEE
ADVISORY PLAN A COMMITTEE

4

OPERATIONAL PLAN A COMMITTEE

Total Food customers and
average number of shops
per customer

Total Clothing &Home customers
andaverage number of shops
per customer

Cmployeeengagementscore_

Percentage of products with
aPlanAquality

Creenhouse gas emissions
(tonnes)

Creenhouse gas emissions
(persaft)

© See KPIs p19

(HAT)MARKS AND SPENCER “ANNUAL REPORT AND FINANCIAL STATEMENTS 2017~
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A clear strategy to deliver value through the cycle STIP outcomes for 2017
The following table summarises the STIP outcomes for 2017.

§ . Result |y oighted
iggl?s-class Bai:p::gstllzeet Measures Weight (%) max$;|.:|t n?;‘ result

20 42.0 8.4

Group-fiiancial® 50 670 335

Superior cash E Capital Superior — ncial 10 299 419
generation Sffgﬁéwcge Performance :T;:‘I::ltl':: shareholder Individual ) 30 600 180
retums a— 100 - 599

STIP award (% of maximum award)®) 719

] growth The Group safety result of 49.5 per cent of maximum has been reduced by 15 per cent to
42.0 per cent of maximum for the impact of the fatalities in 2017.

(b) Weighted result multiplied by 1.2x for executive directors. Award levels are subject to an
overriding maximum of 200 per cent of base salary.

Total STIP award (% of base salary) 143.8
(apabllities Peopleand Compeling (a) Refer to pages 81 and 82 for further details of Group safety and financial performance.

STIP individual objectives for 2017
Chris’s performance against his individual obyfctives is summarised

below:
Category Performance /7
Safety - Supported progress in our safety agenda.
People - Contributed to improved employee
diversity (both gender and nationality). _ ) )
- Actively sponsored our high potential (HiFfr) Rio Tinto Annual Report 2017

talent conference.

- Engagement in roll out of purpose and
values statements and support to Audit
and Compliance committees.

Lonel Linhiliby e mmemant sed vndin s smameny
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