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Human capital

Human capital metrics

Large
organizations

Small and medium
organizations

Large Small and medium
Human capital Human capital metrics organizations organizations
areas Internal |External | Internal | External
Costs See 4.7.3 for detailed information
1 |Total workforce costs X X X X
2 |External workforce costs X X
3 |Ratio of the average salary and remuneration b4
4  |Total costs of employment b4 X
5 |Cost per hire X
6 |Recruitment costs X
7 |Turnover costs X X
Diversity See 4.7.4 for detailed information
1 |Workforce diversity with respect to
a) age b4 X X
b) gender b4 X X
c) disability b4 X X
d) otherindicators of diversity b4 X X
2 |Diversity of leadership team b4 X
Leadership See 4.7.5 for detailed information
1 |Leadership trust b4 X
2 |Span of control
3 |Leadership development
Organizational See 4.7.6 for detailed information
culture 1 |Engagement/satisfaction/commitment b4 X
2 |Retentionrate X X
Organizational See 4,7.7 for detailed information
I‘;E;algg;]i‘gfety and 1 |Losttime for injury b4 X
2 |Number of occupational accidents b4 X X X
3 |Number of people killed during work b4 X X X
4  |Percentage of employees who participated in b4 X
training
Productivity See 4.7.8 for detailed information
1 |EBIT /revenue/turnover/profit per employee X X X
2 |Human capital Rol X X X X

areas
Internal |External| Internal | External
Recruitment, See 4.7.9 for detailed information
mobility and Recruitment (IN)
turnover
1 |Number of qualified candidates per position x
2 |Quality per hire x
Average length
a)  time to fill vacant positions x x
b) time to fill vacant critical business x x
positions
4 |Transition and future workforce capabilities x
assessment [talent pool)
Mobility (THROUGH)
5 |Percemtage of positions filled internally x x
& |Percentage of critical business positions filled x x
internally
7 |Percemtage of critical business positions x X
8  |Percentage of vacant critical business pesi- x
tions in relation to all vacant pesitions
9 |Internal mobility rate x
10 |Employee bench strength x
Turnover [OUT]
11 |Turnover rate x x x x
12 |Voluntary turnover rate (without retirement) x
13 |Voluntary critical turnover rate x
14 |Exit/turnover reasons/leaving employment x ®
by reason
See 4.7.10 for detailed information
£kills and 1 |Total developing and training costs x x X x
capabilities Learning and development
4] percentage of employees who participate x k4
in training compared with total number
of employees per year
b) awverage formalized training hours per x X
employes
¢) percentage of employees who x
participated in formalized training in
different categories
3 |Workforce competency rate x
See 4.7.11 for detailed information

(HPr) 1SO 30414Human resource management — Guidelines for internal and external human capital reporting]
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