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HEDI-ARL—MHNFIR-T—R (k1)

1 BOARD [Principles B] [Provisions 2]
LEADERSHIP The board should establish The board should assess and monitor culture.
AND COMPANY the company’s purpose, Where it is not satisfied that policy, practices or
PURPOSE values and strategy, and behaviour throughout the business are aligned with
satisfy itself that these and its the company’s purpose, values and strategy, it
culture are aligned. All should seek assurance that management has taken
directors must act with corrective action. The annual report should explain
integrity, lead by example and the board’s activities and any action taken. In
promote the desired culture. addition, it should include an explanation of the
company’s approach to investing in and rewarding its
workforce.

(W4FF) THE UK CORPORATE GOVERNANCE CODE(2018475)
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Companies that are ranked higher on Glassdoor have outperformed their counterparts with lowerratings by 5
percentage points peryear
Cumulative relative performance (indexed to 100) when buying the top quintile* stocks and selling the bottom quintile stocks (Jan
2013 -Dec 2018, quarterly rebalancing)

150 ~

140 +

130

120 4

110 A

100

o0
1212 613 1213 614 12114 615 1215 6&/16 1216 617 12/17 6/18

Relative performance of companies with high vs. low ratings
Source: BofA Global Research

*top guintile indudes stodks in the top 20th percentile based on Glassdoor ratings; bottom quintile includes stodks in the bottom 20th percentile based on Glassdoor ratings
Back tested performance ishypothetical in nature and reflec:s application of the screen and is not intended to be indicative of future performance

(HFF) BofA Global Research
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® KI¥vIVIHORE (Q017F%RK) (L& HARFEBBHSINDHLEDOZEN
6%T. AEXIHRIZINEF 13247 VSHER.

MEBIT—-I A MOEIFRLES

Engaged Not engaged m Actively disengaged

World 15% 67% S 18%

U.S/Canada 31% 52% 7%

Latin America 27% 59% o 14%
Post-Soviet Eurasia 25% 61% 1%
Southeast Asia 19% 70% 1%
Sub-Saharan Africa 17% 65% - 18%
Eastern europe 15% 69% S 16%
Australia/New Zealand 14% 71% o 15%
Middle East/North Africa | 14% 64% 2%
South Asia | 14% 65% %

Western Europe 10% 71% o 19%

East Asia 6% 74% S 20%

Japan 6881 71% 3%

(HFr) State of Global Workplace2017:GALLUPELDYERL
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50% 45% (n=1,681)

40%
30% 26%
20%

10%

0%
BREBODZHFEMEAITH BREBODZHEMEAITH
KRB DIEE B FDiEE

GE) 8nE CKRE. J52A. R4V, HE. T5Z) AVR Z( R A=ZAN)7) (CBIIZEFLFREBOAED P HEZ W RICGAR.
(4Ff) BCGIHow Diverse Leadership Team Boost Innnovation] (2018) £DEmk.
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Human capital

Human capital metrics

Large
organizations

Small and medium
organizations

Large Small and medium
Human capital Human capital metrics organizations organizations
areas Internal |External | Internal | External
Costs See 4.7.3 for detailed information
1 |Total workforce costs X X X X
2 |External workforce costs X X
3 |Ratio of the average salary and remuneration b4
4  |Total costs of employment b4 X
5 |Cost per hire X
6 |Recruitment costs X
7 |Turnover costs X X
Diversity See 4.7.4 for detailed information
1 |Workforce diversity with respect to
a) age b4 X X
b) gender b4 X X
c) disability b4 X X
d) otherindicators of diversity b4 X X
2 |Diversity of leadership team b4 X
Leadership See 4.7.5 for detailed information
1 |Leadership trust b4 X
2 |Span of control
3 |Leadership development
Organizational See 4.7.6 for detailed information
culture 1 |Engagement/satisfaction/commitment b4 X
2 |Retentionrate X X
Organizational See 4,7.7 for detailed information
I‘;E;algg;]i‘gfety and 1 |Losttime for injury b4 X
2 |Number of occupational accidents b4 X X X
3 |Number of people killed during work b4 X X X
4  |Percentage of employees who participated in b4 X
training
Productivity See 4.7.8 for detailed information
1 |EBIT /revenue/turnover/profit per employee X X X
2 |Human capital Rol X X X X

areas
Internal |External| Internal | External
Recruitment, See 4.7.9 for detailed information
mobility and Recruitment (IN)
turnover
1 |Number of qualified candidates per position x
2 |Quality per hire x
Average length
a)  time to fill vacant positions x x
b) time to fill vacant critical business x x
positions
4 |Transition and future workforce capabilities x
assessment [talent pool)
Mobility (THROUGH)
5 |Percemtage of positions filled internally x x
& |Percentage of critical business positions filled x x
internally
7 |Percemtage of critical business positions x X
8  |Percentage of vacant critical business pesi- x
tions in relation to all vacant pesitions
9 |Internal mobility rate x
10 |Employee bench strength x
Turnover [OUT]
11 |Turnover rate x x x x
12 |Voluntary turnover rate (without retirement) x
13 |Voluntary critical turnover rate x
14 |Exit/turnover reasons/leaving employment x ®
by reason
See 4.7.10 for detailed information
£kills and 1 |Total developing and training costs x x X x
capabilities Learning and development
4] percentage of employees who participate x k4
in training compared with total number
of employees per year
b) awverage formalized training hours per x X
employes
¢) percentage of employees who x
participated in formalized training in
different categories
3 |Workforce competency rate x
See 4.7.11 for detailed information

(HPr) 1SO 30414Human resource management — Guidelines for internal and external human capital reporting]

30



(2%&) GRIVATFEUF1 -Lik—F12Y - RAFVH —R

o fHIENERE. IRIR. HRICE5X21 2N\ Medlki 59 BBRICER I 2= BRICEEET

o {BIZ(E. TGRI401 : BAITIF. IREBESKFIALU CTIEEEOFRER CREK [ 1E
HE(CEFZiaeN. FEIERAB(LESZESINLBVFI I BRI 12 ik S ZKkEI8
eLTVS,

GRI401:EATHSERBIAESN TLSIRE

FIREIRA01-1:1EX B DR E A LBt R

A MEHEPICHETERXEOHRERDMBIELL R (FhE. M5, thiIZLDHRER)
b EREMERICHTHRERE DB ORI ELLR (FifE. 17, HIKIZLDRER)

BREIEA01-2:IEf BICITT SN, FEERABICIEZRINLGNFY

A A DEMBICIEIZBINAN, EERHBICEZRINGEVFL(EEZTENST) , ChoDFHIZIE, DEKERLRD
LDEEDHD,
EaRREER BARBENNVEIVRERHEE BRAE  EEEBE HoH%FE Z0it

bEEZXNLAINDEE

BEREIEL01-3: 5 'RIKIR

A BRAREZMGI HEMEZHEL TV RXE DRI (B L)

b. B RABRZIIFLEMER DRI (BLH)
cHREHARPICERARBRMNEBLE-ERE DRI (B L5
dBERABRMNMCEBLI-E., 125 ARBR R CEEZLTLORXE DR (B
e BRHRBROUEXREDERELIUVEE R (BLH)

(LEPf) 2016 GRI STANDARDS GRI:401/ZH



	事務局説明資料�（経営陣、取締役会の役割）
	目次
	1.　前回の振り返り
	第１回研究会での議論（1/5）
	第１回研究会での議論（2/5）
	第１回研究会での議論（3/5）
	第１回研究会での議論（4/5）
	第１回研究会での議論（5/5）
	第１回研究会での議論の整理
	2.　議論の射程・論点
	議論の射程
	御議論いただきたい論点
	日本におけるCHROの設置状況
	人事部門による経営戦略への関与
	人材戦略と経営戦略に紐づけが一番の課題
	人材戦略に関する取締役会の役割
	英国のコーポレートガバナンス・コード
	経営戦略の実現に必要な人材の確保状況
	専門人材の処遇の在り方
	従業員満足度と株価パフォーマンスの相関関係
	日本の従業員エンゲージメント
	ダイバーシティとイノベーション 
	組織と個人の関係性①
	組織と個人の関係性②
	組織と個人の関係性③
	御議論いただきたい論点（再掲）
	3.　参考資料
	（参考）「コーポレートガバナンス・コード」の関連記載
	（参考）「投資家と企業の対話ガイドライン」の関連記載
	（参考）成長戦略フォローアップ（令和元年6月21日閣議決定）
	（参考）ISO：Human Resource Management
	（参考）GRIサステナビリティ・レポーティング・スタンダード

