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Japan Equity Investment: Equity performance of ESG rated stocks

m Stock performance of ESG-rated stocks bazed on our proprietary ESG analysis has performed well gsince 2008.
# Higher-rated stocks culpsriormed lower-rafed sfocks.

m Especially, Social factors have worked well.
# Social factars play crucial role in corporate value creation process.

Graph1: Stock performance of “ESG Overall Rating™ Graph2: Stock performance of “5 Rating®
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InFormation : an!runmen al Regulations | sues mooE 1100] 1210 mo5 1460 Global equity product
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o | (ross Profic 255 %00 %0 430 s10 *Japan/Global ESG Fund
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Corparate Disclosure “Employee satisfaction | Others s soi 60l 0 80
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-CSRReport etc. : *Relation with local community | Margn 114 mé mé 1 208
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| investment
I
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| « Capital efficiency
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The Director’s E&S Guidebook BY Canadian Coalition for Good Governance(1)

> DT EOTa— S VEEFEN, HE LW

KEY GOVERMNANCE CATEGORIES

Facommendations are organized under ight key
Eowvernance categories, as surnmarized belowr:

Corporate Culture: BMost of the participating directors
emphagized the importance of cultwre in emnabling

amn EES C schousmness that pervades throughouwt the
organizatio acdwvities. Culture fosters a constructive
approzach to heslt ladons,

and enviromnimeental ﬁﬁ F\yjoh\lad)ﬁﬂ]ﬁ B plays a
wital role in driving IN o itucies .
without an aligne JL%XH:'O)ﬁgﬁk t risks

becoming a temporary bo=-tcking exercise.

Fizk PFAanagement: The oversight of all sigmifcant
risk facho mmcluding thos= related to EES, is a core
Functom e board. Organdzatons should hawve an
enterprise ri management | ERpA}, or egquivalemt,
systerm that endbles an organication to idemtify

and assass EERS risk N

This =T R =t O IJZOHIL\H&0)1i%Eﬁ
discretaly.

Corporate Strategy: EES fachors with significant
iImpact o Iue or risk to the business [(mow or
Feiti=" g tlrne] wld be represemted in the cor rate
strategy, amd ﬂ s S ritical
step mm the holi ‘fx.g.ﬁszXO)EIJ'CO)u%O('}‘

Board Composibon: Effective boards look for the
right mix of knowledzge, experience, and charascter to
emable const iwe contributon o EES discussion
an-d merﬁigh&

Board Stmructure: The ﬁﬂ]ﬁﬁ&ﬁfﬁ%@%m
structurs for 5upmmi'€mm

opportunites and risk. Rather, boards meed o
carefully consider the mature of the EES issues whan
determining the most appropriate commiittes|s) to
assign acoxwuntabhility.

EZATE) & B =

DIEN 2 7R

Board Practices: There are a number of common
board praciices among companides wikth strons

EES mamagement. The boards of thesse compamnias
are highly aware of, and engaged in, EES isowes_
They discuss EES matters as a regular item on the
board agenda, and use in~-cameara sessions with
mamnagesment, conduct site wvisits, and consult with
stakebholders to gain first-hand perspective of the ey
(E=L-{NE-F-

FPerformance Evaluation and Incemntves: &4 company's
re rds system is pivotal im drinvingg behaviours amd
pe rmamce. Companies need to thimk carefully

abo the metrics used to assess performamnce amd
achiew o N 1t hawve
integrated ES/ \77]'_7>X0);EIIE&$E jectives
showild ind @mpk;ﬁ;’;gz\@ﬁﬂg& and targ=ts
weithin th any boards
e this alignmeant as a core reinforcer of both
indinsidwal arnd company commitment to defimed EES
priorities.

Diisclosures to Shareholders: Companies showld
consider the pe-r:-'.p-e-::l:i'n.le& and meeds of Investors

= rategy,

Bl of detail,
ETrics, o
decisions.
ols in place,

ﬁ%*ﬁ‘tlﬂl Er*al'féa_tﬂ?&
HEI’\O)F'aﬁTtﬁ':nE

Bioards =hiS] = =
wehather intermal or -Enﬂ:er'nal_, o prn:l'.'id-e- reasocnable
werificaticm and assuramce of the discloswre.

15
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> TCFDDE&SHR (E&SDEVEEAE XX vy 2 70—¢EEUDITHER)

FSB-TCFD Four Pillar Framework for Disclosures

F5B-TCFD's maode| prowvides
a framework of business
imperatives, arowund which
to structure EES disclosures
that would be of relevance

Disclose the organization’s
SreaErm@Enoe around
dimate related

risks: amd opportunities.

Disclose the actual and
potentiz] impacts of EES
risks and opportunities on
the organization’s

Disclose haowe the
organization iderntifies,
assesnes, and Manages
dimate-related risks.

Diisciose the metrics and
argets used to azsess ard
marage relevant
climate-relabed risks

toirvestors in assessing businesses, stratemy, amd and opporounities where
stratemy and risk. finandal planning, whene such information is

such information is material.

miaterial.
COGEs EES Guidebook E&5 Re=commendstion §3 E&% Recommendation F12 E&S Recommendstion 73 ELS Recommendntion #7225

prowvides practical
recommendatons for
boards to consider in
ensuring the appropriate
E&S acoouwntmhility
HTUCTUres, ManEsgermert
framework,

and capabilities are in place.

Thoughtfully-selected
metrics provide 3 means for
boards to communicate,
and evaluate mansgement’s
execufion of, outlined EES

priorities.

The bocrd should provide
at least 3 high-level
discussion of Company
EES philosopiy

The bocrd’s combined
EE&S skills should reflect
the company s most
mreterizl EES factors. EES
skills should be captured
in the boand skills metris
waithin the procy ciroular:
E&:5 Reccommendation F18
The board’s EES owersight
structure should be
detailed in the company's
regulatory fillings, and the
accompanying charters
should be readiky
acoessible i sharebolders.

The board should prowvide
trarsparenoy 1o neesiors
on how EES comnsidemtions
factor into long-term vision,
strategies, and objectives.
E&S Recommendaticn fF21
Baoard orentation and
monbinuing education

programming should
inchsde aareness and
understanding of complex
and emeging E or % issues,
where relevant.

The board should disdose
1o investors s approach to
E&S rizk oversight, including
thee process i uses bo
review management's ERA
aexumiptions; materiality
aemessment; and sk

priortzation.
R
GRl | 54-3, GA-158, G4-15,
34473 to S4-47.

A board's approach fior
me=asuring and rewarding
performance against E&S
ohjectines must
pre-defired, well specified,
and transparent

Boy imeestors.

g
GH | s2-aq, 5045
&4 speagitic imedicakors

oo, o3, CO-19

e
SASH | Risk aspects

CoP
SASH | Sector-spedfic
metrics

ODGIEs E&S
recommendatons

are consisbent with aother
E&S disclosure frameworks.

GRl | 34-34 to G-35,
53-35 to G4~11  G4-55

lII’lEEL
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> REEZIBEEOETOREZFNGELDICIZRIET H1=6H DA
> KPITEHZEE, RERE~NLHE CEMFHHRO BREDRE)

T13S ® ONvyg

INSPIRATION
Aimto excite and
inspire our customers

Core purpose

MAKING
EVERY MOMENT
SPECIAL

IN TOUCH
Listenactively
and act

INNOVATION
Aim toimprove
things for the

thoughtfully

INTEGRITY

Strive todo
theright thing

S

BOARD

/T\

[ OPERATING COMMITTEE
ADVISORY PLAN A COMMITTEE

4

OPERATIONAL PLAN A COMMITTEE

Total Food customers and
average number of shops
per customer

Total Clothing &Home customers
andaverage number of shops
per customer

Cmployeeengagement score_

Percentage of products with
aPlanAquality

Creenhouse gas emissions
(tonnes)

Creenhouse gas emissions
(persaft)

© See KPIs p19

(HEFT) MARKS AND SPENCER “ANNUAL REPORT AND FINANCIAL STATEMENTS 2017”7

18



BEMNTOITHEE,SInFES ARMBE (EE)F - T
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> “REMEE L M/ R—2aV " HNARGAMOERICHR(BEHICE=RIVITER)

A clear strategy to deliver value through the cycle STIP outcomes for 2017
The following table summarises the STIP outcomes for 2017.

? . Result Weighted
?;ggl?s—class Baiip::gstllleet Measures Weight (%) max‘(mt n?;‘ result

20 42.0 8.4

Greue-fifiancial®@ 50 670 335

Superior cash E Capital Superior — ncial 10 299 419
generation Sff;la{;‘r:]cge Performance :T;‘:‘I:::I':: shareholder Individual ) 30 600 180
returns al— 100 - 599

STIP award (% of maximum award)® 719

] growth The Group safety result of 49.5 per cent of maximum has been reduced by 15 per cent to
42.0 per cent of maximum for the impact of the fatalities in 2017.

(b) Weighted result multiplied by 1.2x for executive directors. Award levels are subject to an
overriding maximum of 200 per cent of base salary.

Total STIP award (% of base salary) 143.8
Capabllities Peopleand Compeling (a) Refer to pages 81 and 82 for further details of Group safety and financial performance.

STIP individual objectives for 2017
Chris’s performance against his individual obyfctives is summarised

below:
Category Performance 4
Safety - Supported progress in our safety agenda.
People - Contributed to improved employee
diversity (both gender and nationality). _ ) )
- Actively sponsored our high potential (H A7) Rio Tinto Annual Report 2017

talent conference.

- Engagement in roll out of purpose and
values statements and support to Audit
and Compliance committees.

Lol | iohiliby pnomacamant and ealbing anane
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