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TITLE : In Dialogue with Our Shareholders
1.Purpose of Our Visit Today

2.Company Profile(1)

3.Company Profile(2)

4.Corporate Creed

5.History “As Japan Modernizes, MHI Emerges”

6.Vision- Drive to Become a Highly-Profitable 5 Trillion-
Yen Enterprise

7.2012 Medium - Term Business Plan (1)

8.2012 Medium — Term Business Plan (2)
9.FY2012 Business Plan Strategies —Progress of
10.Strategies in Initial Year

11.Progress of Strategies —Accelerate initiatives (1)
12.Progress of Strategies — Accelerate initiatives (2)
13.Approaches to Improve Capital Efficiency
14.Dividend Policy

15.The Corporate Governance of Japanese
Companies

16.The Corporate Governance Structure of MHI
17.The Corporate Governance Policy of MHI

18.Efforts to Strengthen Corporate Governance
19.Perspective on the MHI’s Outside Directors
20.Perspective on the MHI's Outside Statutory Auditors

21.Directors and Auditors from Mitsubishi Group
Companies

22.Compensation

23.Compliance

24.Approach to Corporate Social Responsibility(1)
25.Approach to Corporate Social Responsibility(2)

26.Toward Appropriate Steps to Respect Human
Rights

Closing Remark:
Shuinchi Miyanaga, New President & CEO
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Corporate Governance in Japan
~ Statutory Auditors and a New Governance Structure,
Company with Audit and Supervisory Committee ~

Purpose of this Presentation

Position of Japanese Law among World Jurisdictions

The Four Roots of Japanese Law

Origin of Kansayaku, “the Statutory Auditor”

Why Kansayaku were Introduced in Japan

History of Kansayaku in the Japanese Commercial Code and Companies Act(1)
History of Kansayaku in the Japanese Commercial Code and Companies Act(2)
Powers and Authority of Kansayaku

Conducting of Audit by Kansayaku, the Example of MHI

10 Structure of a Company with a Board of Auditors, the Example of MHI
11.Structure of a Company with Three Committees

12.Structure of a Company with Audit and Supervisory Committee

13.Creating a Company with Audit and Supervisory Committee

14.Comparative Chart of Statutory Auditors and Audit and Supervisory Committee
Our Conclusion: Corporate Governance Can Be Improved within Kansayaku Structure
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