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(202142H) HR%IiEIEﬂ:
Our Activities for “Optimizing Transactions”

2000 -« Developed Transaction Contract Template between Retaile
» Defined duties of both players

Founded “Top Management Meeting”

» Policy decision to promote projects for Optimizing Transactions

2004 « Developed Transaction Contract Template between Apparel and Textiles
» Defined duties with documents for progress sharing to avoid proprietary formats fatigue

2008 .« Published Quality Management Guideline with Due Diligence
» Essential roles and recommended approaches

20017 - Developed JTF Voluntary Action Plan (coordination with the Government)
« The action plan published to optimize transactions
 Revised and adapted on OECD Garment Guidance in 2018 B E1TENR Bl
« The model sewing fee online simulation system developed
ACCT : Apparel Cost Calculation Technology for SMEs

https://acct.yuka-alpha.net/ MR 7 2 —DDH A X X, BAERR

Promoting The Garment Guidance (the Japanese language version
* The Introductory Seminar in November 2018
* Introduced again in JTF Sustainable Seminar in June 2019

Japanese language translation contribution for OECD SME web research

New Project “Partnership Building Declaration ”
« JTF promotes the project to facilitate the good relation within supply chains.
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Future plan for SMEs Due Diligence

(my personal viewpoint)

- Background : “limited” resource of SMEs i = WL = IRCERZRi Y7 L o8
« Limited ability of manpower FL—HEVT1DEDDBLEVLL, HEDLLEL,
(Number of manpower, ability of information collecting, etc.)
— Due Diligence should be focused on their own operation (few ability of traceability)

» Limited purchasing activities among SMEs of Sewing and Wet Processing

(Their business consists of processing of supplied materials)
— Due Diligence should be focused on their own operation (few need of traceability)

2

SMEs could disclose their operation though they can hardly trace their supply
chain. FPRE=HOLDFEHICOVWTT 4 RZ7A-XThiF&L,

» Large enterprises should be responsible for traceability in their supply chain
« Large enterprises have less resource problems to carry out due diligence.

» Using disclosed information of SMEs to check supply chain traceabilit
FNERDT AR/ 0—XILEYVKRERDFL—HEY T4 IZALET S,
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