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Changes in market rankings [ Underperforming categonies
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Purpose

Value

Mission

Vision

WHY AN ORGANISATION EXISTS.
BRECORBIFEIZON (FEER

HOW THE ORGANISATION BEHAVES.
CORMISEDLICHRDEEIDN  (1TEIRTEE)

WHAT THE ORGANISATION DOES.

oMz I 0N  (BiR)

WHERE THE ORGANISATION INTENDS TO HAVE IMPACT.
CORBIRIECICHL TN\ MeBIc522EL TS (HIESE)

{88 : Enacting Purpose Initiative (EPI)”Enaction purpose in modern corporation — A framework for boards of directors” 2020
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“The statement is a simple one-page declaration, issued by a company’s board of

directors, that clearly articulates the company’s purpose and how to harmonise

commercial success with social accountability and responsibility. It specifies within that

purpose the few stakeholders most critical to long-term value creation and

sustainability. This requires the board to recognise and be transparent about its most

significant stakeholders. Finally, the board needs to identify the time frames the
company uses in evaluating its strategy and long-term capital allocation choices.”

H B8 : Hermes EOS “Statement of Purpose Guidance Document “, 2019
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https://www.hermes-investment.com/ukw/wp-content/uploads/2019/08/statement-of-purpose-guidance-document-aug-2019.pdf
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“The board of directors is the body with the ultimate authority for representing the
interests of the corporation. It is responsible for taking a long-term intergenerational
perspective that transcends CEO tenures and business cycles. Thus, it is the board’s
responsibility to articulate the purpose of the corporation. *

88 : Forbes.com Bob Eccles “The Statement Of Purpose And What You Need To Do” 2019

FEE(CHID. BB ERRE I (EERI I S JUNNT O RAZESHEEIRETHD
“The board chair or lead independent director and the governance committee should
take the lead in drafting it”

{8 : Harvard Business Review Bob Eccles “3 Ways to Put Your Corporate Purpose into Action“ 2020
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https://www.forbes.com/sites/bobeccles/2019/08/23/the-statement-of-purpose-and-what-you-need-to-do/#6611526a2393
https://hbr.org/2020/05/3-ways-to-put-your-corporate-purpose-into-action
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“It is only August, so you have plenty of time to work with your board to write and
publish a “Statement of Purpose.” You can put this in an official filing document, such
as your 2020 10-K or 2021 Proxy Statement. And/or you can publish it as a separate
document on your website. The placement is less important than it be clear that it is
coming fromthe entire board of directors.”

{88 : Forbes.com Bob Eccles “An Open Letter To The Business Roundtable 181” 2020

e

* Proxy Statement

* Annual Report
 Articles of Corporation
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88 : Enacting Purpose Initiative (EPI)"Enaction purpose in modern corporation — A framework for boards of directors” 2020
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