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Employee Engagement > Profitability

From 2014 to 2018, we used real data from SAP to analyze and proof the financial impact of employee engagement. We showed what a

change by 1pp of employee engagement would mean for SAP’s operating profit.

—>B#07—9h5i8EMERIIL TW55 %58

Profitability > Employee Engagement

In our view, a high operating profit, as great business news, can raise employee morale, encourage identification with our purpose, and

\

thus drive employee engagement. On the other hand, we believe that a high profit can also have a negative impact on employee

engagement. For example, if cost savings and budget cuts are implemented to reach an ambitious profit target, employees might feel

constrained and dissatisfied.

\—>"In our view”¢BIBEEULE LT, INBATEOR EAREST VT —IAYMIRI T4 T /2747 OmmEICEZE I %518

J

Bl - EEBTFTEREMEEOHA

Employee Retention > Growth
Meifert (2005) stated a clear relationship between employee retention and a company’s revenue and margin.11

11 Meifert, M. (2005): Mitarbeiterbindung: eine empirische Analyse betrieblicher Weiterbildner in deutschen GroBunternehmen. Miinchen

~N

and Mering: Hampp Verlag.
SHREBICEINRBNESRIBAT, BRIEVASHCHEE%5HA
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Non-Financial Performance

Financial Impact
Employees

Activities that support

change behavior and
health at SAP

have an impact on the and influence the
perception company

financial KPIs

Increased leadership skills

Drive leadership

;_, Sissagiiansd isasiaratilo aeid ; ek ey ;
:  reward culture g

Run health campaigns

Profit
¢ Improved individual health, ;
i stress resilience and ; ! Revenue
;-M':: of the Business Health Culture Index (BMCI)
Foster work flexibility

Increased employee engagement Increased employee retention

Customers

Increased customer loyalty
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