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Lessons Learned from
Fukushima Nuclear Accident

July 11, 2014

Kiyoshi Kurokawa, MD

Chair, Fukushima Nuclear Accident Independent
Investigation Commission by the National Diet

(NAIIC; Dec 8, 2011-July 6, 2012)

From <naiic.go.jp>
to choose Japanese and/or English



&® Lessons Learned from NAIIC

Apparent Causes:

Insufficient Defense-in-Depth
Lack of Systematic Knowledge Management/Transfer
Lack of Safety Consciousness

Regulatory and Academic Capture

A A A 4

Root Causes:

Lack of Learning/Questioning Attitudes
Poorly-Developed ‘Safety Culture’
Complacency, ‘Mindset’

Closed Mono-Cultured Community

¢ ‘Groupthink’

A A A 4
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Japan Viewed from the World

¢ Positive:

Stable business operation
Hard-working engineers
Well-trained operators
Skillful technicians

Well informed public

YVVVYVYY

¢ Negative:
» Unclear decision-making process
> Isolated/Closed from international community

¢ Governance:
» Strong loyalty
> Weak leadership
> Lack of sense of ‘Accountability’
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€ Responsibility of Japan in the World

¢ Active Open-minded Bi- and Multi-lateral Communication
with International Partners.

» Lessons Learned

> Decommissioning Process
» Contaminated Water

> New Nuclear Safety Agency
» Other matters

€ Future Perspective Reflecting Fukushima Nuclear Accident
€ Sharing with the world
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Rebuilding Trust

~Transparency and Global Partnership~

1. Process of Governance of Nuclear Policy

Independ-

International <:>

Best Science
Based

Public Engagement at Every Level

2. Partnership with the World

> International Standard of Regulation
» Partnership with World Regulatory Bodies
» Exchange, Training and Nurturing of World Professionals

@
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Rapidly Changing World Affairs
-Changing Principles-
‘Black swan events’

Transparency and Accountability

» From ‘Strong’ to ‘Resilience’
» From ‘Safety & Security’ to ‘Risks’

» From ‘Theory’ to ‘Practice’

» From ‘Consensus’ to ‘Dissent’

» From ‘Roadmap’ to ‘Compass’

> From ‘Push to ‘Pull’
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