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Backward Integration of Supply Chain to Reduce Overall Cost of Biomass to ¢.£50/MWh

Specific projects to reduce cost in existing US business by £15/MWh over four years - " e ” . ”
. o e ) . B . Viable fuels is appraising and developing a portfolio of projects that
Other opportunities from expansion; viable fuels; logistics and operational enhancements; work with 39 party suppliers pand the existing fuel lope in terms of fuel type, form and
geography, in pursuit of delivering a sustainable biomass basket post-2027
C £].3/T\4/'|Wh‘lJ C £10- IS/MWh“)
c$5/t c. 530/t )
e.g. stranded wood, wood chips
. $30—40/t
y - e.g. bagasse, straws
”!3 ! :
o) - J e.g. food processing
2018 2019 2022 2027 v e.g. miscanthus, willo
US self-supply US self-supply Other opportunities target Be:MISCAMEIUS, WIIOW
(delivered) (in execution) 3mt new capacity
Early benefits - LaSalle Identified initiatives Satellite plants
3 N e.g. end of waste status fuels
rail spur and co-location| 2019-2022 Viable fuels
) st el LS supply chain initiatives

19 November 2018

Other UK opportunities

PELLET PRODUCTION

GENERATION

eeeeeeeee

plant and handling and handling power station

40% delivered fibre 40% processed pellets to port 20% transport to Drax

2027: c.£50/MWh

Target total Group deliver cost

2019: C.£ 75'80/MWh ¢.30% saving across supply chain

Total Group deliver cost

H B1) DRAX Biomass Operations and Cost Reduction Initiatives 2019
https://www.drax.com/wp-content/uploads/2019/11/3-CMD-2019-Biomass-generation-cost-reduction-FINAL. pdf
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