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**All funding amounts are

Potential H2 Hub FOA Strategy (DRAFT) approximate and subject o chiange @ *Go/No-Go™ Decision Points

Stakeholder Engagement: Webinars, Workshops, H2 Matchmaker, RFl, Pre-Solicitation Meeting, etc.

Eval/Select, Phase 2: Hub Deployment
Negotiation (5+ years)

Launch
3-18 th
(315 Mo (9 months)

#1
VBB Phase 1° 8-12 awards; $1-4M
3ol DOE Share each (Total DOE "
Share funding $15-40M); non-Federal

Phase 2: 4-6 awards $0.5-$1B
each (Total DOE funding $4-
5B); 50% non-Federal cost
share required (i.e.. $0.58-$1B

cost share % TBD
per project)
Launch Phase 1: Hub Plannings < iv:g'aﬁation Phase 2: Hub Deployment
3-18 months ‘ 5+ years
52#23 B ( ) (9 months) St )
DOE Phase 1: 5-10 awards; $1- Phase 2: 2-4 awards $0.5-$1B
4M each (Total DOE funding ™+ each (Total DOE funding $2-3B); ™
Share $10-35M): non-Federal cost 50% non-Federal cost share
share % TBD required (i.e., $0.58-$18B per
project)

Add Supplemental Technologies to existing Hubs

Hub Implementation & Management (e.g., Data Collection / Impact Reports, Independent Engineering Firm, Reviewers,

Cross-cutting Lab Technical Assistance, etc.)

Support

Other Potential Funding Mechanisms to Leverage Funds (e.g., Engagement with State & Local Gov., Tribes, etc.)

*Notional timeline - allows flexibility for each project to be on own timeframe 64
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