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POtential H2 HUb FOA Strategy (DRAFT) approximate and subject to change "‘GO/NO-GD’ Decision Points

Phase 1: Hub Plan < Phase 2: Hub Deployment
(3-18 months) o (5+ years)

Launch
#1
$4-5B Phase 1- 8-12 awards; $1-4M 9 Phase 2: 4-6 awards $0.5-$1B
DOE DOE Share each (Total DOE each (Total DOE funding $4-
sh funding $15-40M); non-Federal 5B); 50% non-Federal cost
2ie cost share % TBD share required (i.e., $0.5B-$1B
H2 Hub per project)
Open &
FOA Phase 1: Hub Plan Phase 2: Hub Deployment
with (3-18 months) o (5+ years)
annual Phase 1- 5-10 awards; $1- 9 Phase 2* 2-4 awards $0 5-$18 9
close 4M each (Total DOE funding each (Total DOE funding $2-3B);
$10-35M); non-Federal cost 50% non-Federal cost share
share % TBD required (i.e., $0.5B-$1B per
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Add Supplemental Technologies to existing Hubs

*Notional timeline - allows flexibility for each project to be on own timeframe
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