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4. Autonomous, Pull
Economy

» Continuous demand-sensing
End-to-end automation

Resource optimization & waste
reduction

/" 3. Outcome Economy

« Pay-per-outcome
New connected ecosystems

~ 2. New Products Platform-enabled marketplace

& Services

- Pay-per-use
« Software-based services
« Data monetization

1. Operational
Efficiency

» Asset utilization
« Operational cost reduction
» Worker productivity

(HFT) World Economic Forum, Industrial Internet of Things: Unleasing the Potential of Connected Products and Services (2015)
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