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Dear Prime Minister,

It was a pleasure to be able to meet you once more in Japan in June. Your
personal support over the last years has been invaluable to assure a smooth
preparatory period for the Expo. Your steadfast commitment to the success
of the Expo has enabled both Japan and the International Participants to
ensure that, on April 13, 2025, the world will once again come together in
Japan for the betterment of humanity.

Furthermore, | would like to thank Minister Saito and Minister Jimi as well as
your entire Government for all their efforts and hard work in addressing and
solving the various issues that inevitably arise during the preparation of any
Expo.

As you are aware, we have been dealing with the issue of the IR construction
since June of this year. As | made clear during my recent visit, both projects
have an immense importance to Japan, and while we must strive to ensure
that both are successful, we must protect the limited six-month period of
the hosting of the Expo.

Since my last visit to Tokyo in August, | was very pleased that, thanks to the
collaborative effort of the Government of Japan, the Expo Association, the
Osaka IR operator and the BIE, a set of measures have been outlined in order
to attempt to ensure that the construction works of the IR do not negatively
impact the hosting of Expo 2025 Osaka, Kansai.

| was reassured to see that the measures proposed do seem to be moving
in the right direction to address the main concerns of the BIE. Nevertheless,
this will also need to be fully explained to the International Participants to
enrol their support, given the large investment they have made in Japan.

| would like to stress however that these proposed measures are still heavily
based on assumptions from both sides. Therefore, it is vital that the
proposed stakeholder’s coordination body be able to meet frequently and
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have the power to adapt any measures which are found to be ineffective in
mitigating the impact of the construction works on the Expo. Without such
an effective body, not only would we be putting the success of the Expo in
danger, but we would also be faced with a strong negative reaction from the
International Participants and the visitors to the Expo.

Finally, please allow me to thank you once more for all your efforts in
ensuring the success of Expo 2025 Osaka, Kansai. As always, please be
assured of my complete support to the Expo and to Japan.

Yours sincerely,
THE SECRETARY GENERAL
OF THE BUREAU INTERNATIONAL DES EXPOSITIONS

D.S. KERKENTZES
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