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(1) Objective

Discussions about fashion are not limited to the functional aspects of clothing, such
as providing protection from the elements. It is also a media that represents unique
culture, values, and human creativity, and it changes, mirroring the times and

values.

Until the spread of Western clothing culture in Japan, kimonos were the main
source of enjoyment of fashion in Japan. During the Edo period, clothing materials
and styles were clearly defined in accordance with one’s status and occupation, and
people enjoyed fashion within the rules of the time, such as when a merchant
decorated the back of a simple kimono with luxurious fabrics. The fashionable colors
and patterns were also determined by the chic "IKI" attire of people involved in

kabuki and other artistic activities.

In the mid-19th century, Western clothing spread among some of the affluent classes
in Japan, as Westernization policies were promoted, and Western military uniforms
were adopted. During and After the Second World War, people were faced with a
shortage of supplies, so they made and wore Monpe based on kimonos they had on
hand. Western clothing also became a means of self-reliance for war widows. Against
this backdrop, an increasing number of women began to tailor Western clothing
using patterns from clothing magazines that were being published at the time, and an
increasing number of women attended Western fashion schools to learn the
techniques of tailoring Western clothing, leading to a nationwide boom in Western

clothing. By 1955, the percentage of women wearing kimono had dropped to 4%.

Subsequently, as consumer society progressed during the period of high economic
growth, clothing gradually shifted from something you make yourself to something
you buy. Magazines began to introduce new fashions, rather than sewing patterns
for tailoring clothes, and at the same time, new forms of entertainment such as

movies and color TV took on the role of a media for conveying fashion trends.

In the 70's, Japanese designers began to enter the international fashion market by
participating in fashion shows with their collections in Paris. In addition, the
magazine "Popeye” and the "American Life Shop Beams" opened in Harajuku. The
growing interest in the pursuit of unique, individual ways of life has led to fashion
that reflects people’s individuality and ideology. This trend continued to grow until
the 1980s, when the Equal Employment Opportunity Law was enacted and
ready-to-wear clothing sizes were standardized, and the bubble economy was

formed. Consumers began to receive the "latest trend information” from the media

and express their own personalities through their fashion choices.
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The 1990s saw the bursting of the bubble economy and deflation, and the rise of low-priced SPAs
("Specialty store retailer of Private label Apparel”). People began to express their individuality
not only through what they wore, but also through how they wore it, in other words, through
coordination born out of free inspiration. Stores that opened mainly in Harajuku and Shibuya
became popular among young people, and the various styles being created by young people gave
birth to street fashions, and new styles were reproduced, creating a trend born from the streets.
The media covered and disseminated many of these street fashions in the form of street

snapshots.

In the 2000s, the Internet increased the power of individuals to communicate, and the spread of
diverse individual lifestyles and values led to the fragmentation of rigid fashions. In addition,
coupled with the increasing size and suburbanization of shopping centers, fast-fashion products
became popular nationwide, making it easy for everyone to enjoy trendy clothing. This led to lower

product prices, shorter fashion cycles, and a reduction in differences in intergenerational trend.

Furthermore, in the 2010s, the spread of smartphones and social media made it possible for people
to express themselves not only through the clothes and accessories they wear, but also through their
entire lifestyle. Thus, as life itself became fashionable, there was an increased interest in experiential
consumption, which prioritizes experience over ownership. E-commerce sales have made it possible
to purchase identical products online anywhere, resulting in a reduction in regional trend
differences both domestically and internationally. However, the Paris Agreement of 2015 triggered
a growing interest in the global environment and the SDGs, and efforts toward a sustainable society

are progressing, including the impacts of the fashion industry on that sustainability.

As we enter the 2020s, we are facing a major turning point in the state of fashion in line with
changes in the environment surrounding consumers, such as the polarization and diversification of
consumption, the rise of a new consumer class (Generation Z) that is vocal about social issues such
as climate change, and the expansion of venues for self-expression, including in the digital sphere
(digital fashion).

Lookingaround the world, we see various signs of the "future" of fashion, such as the appearance of
new service models that differ from the conventional fashion industry, the booming of the resale
market, the birth of digital fashion markets, and a revolution in materials through biotechnology,

etc., in response to these changes.

It is no exaggeration to say that Japan's rich culture in Art, Design, Applied Art and Textile
production, as well as digital and biotechnology are among the best in the world. However, it is
important to consider how to best combine these elements, demonstrate Japan's unique creativity,
and lead in creating the "future” of fashion for the sustainable growth of our country's economy

and society.

Taking these circumstances and issues into consideration, we formed the "Study Group on Fashion
Futures." While considering the historic relationship between people and fashion, the panelists
discussed not only measures to address pressing issues, but also how the future of fashion should be

envisioned, based on the signs of the changes that are currently taking place.

We believe that this report will provide insights not only for those involved in the fashion business,
but also for students of fashion and those outside the fashion industry, since many new

technologies and business models are appearing toward the future of fashion, and these are

included in the discussion.
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(2) Overall outline

The fashion industry is placing a serious burden on the environment in various areas:
the production process emits a large amount of CO2, approximately 92 million tons
are disposed of annually, and the water required to produce a single T-shirt is
equivalent to the annual drinking water needs of five people. The first priority for
the fashion business must be converting itself into a sustainable system. For example,
the use of demand forecasting and make-to-order production in adequate quantities
and the sharing economy/subscription services are keys to narrowing the
supply-demand gap and allowing consumers to enjoy variety in their fashion while
producing the right amount of goods at the right time. It is also important to
establish a collection and recycling system that envisions a circular economy, leading
to the long and careful use of a single product through the use of the expanding

resale market and upcycling.

In addition, the development of digital technology has brought about changes in
people's lifestyles. For example, the digital fashion market is expanding due to the
spread of communication in the metaverse (virtual space) and social media. It is
said that sales of items that change the appearance of player avatars in certain
games have increased to the point that they exceed the annual sales of global
luxury brands. In addition to enabling freer creativity, unaffected by physical
constraints such as gravity, digital fashion will further democratize creativity, as is
already happening in other areas, if in the future tools are developed and
disseminated that allow for the simple creation of clothing from the data

generated.

Finally, it is important to strategically communicate Japan's unique strengths to the rest
of the world to capture growing overseas demand. For example, given that textiles as a
material account for only 10-40% of the selling price of clothing products, it is
important to keep abreast of the changing concept of luxury and develop extra
value-added products by promoting opportunities for artists and designers (creative
human resources) to utilize the traditional techniques and methods unique to Japan. In
addition, to be competitive in overseas markets and the digital fashion market,
innovators in the fashion domain will be required to acquire legal knowledge, including

intellectual property expertise.

The human resources who will support the future of fashion, which is undergoing
major changes due to the entry of different industries, can be divided into 10 types
of human resources in the short term within four major fields: art, digital, lifecycle,

and business, and two types of human resources that encompass these fields in the

medium to long term.
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We believe that Japanese fashion has a brilliant
future. We have had in the past several Japanese
fashion designers receiving LVMH Fashion Prize, and
we always have Japanese designers within the finalists.
Japan also has great fashion schools, and we are glad

to enjoy having good relationships with them.

Japan has since many years been very creative in
fashion. Kenzo Takada was a reference in this respect,
and the Maison KENZO is actually continuing this
with Nigo, who has recently showed his first
collection for KENZO in Paris.

Our Group started doing business in Japan many
years ago. We have always been fascinated by Japanese
customers excellent knowledge of products.
Importance of details, no compromise on quality,
mixing fabrics and technics. We also share with Japan

the objective of transmission to the next generations.

LVMH Group and Japan share the same passion for
craftsmanship. We are always interested in traditions,
materials, design, transfer of know-how mixed with
innovation. Our Maisons are constantly looking for
excellence, such as Japanese artisans are. The point is

to always look for something new and desirable.

We also grant a priority importance to sustainability,
and the respect of nature. This also is a common point

with Japanese culture.

Luxury will be even sophisticated in terms of
products, quality, design, everything. Because clients
know well about the products and will always be

looking for more attractiveness and desirability.

Japanese companies must always be at the extreme
point of quality. And innovation. It is also important

to keep motivating young people to join this industry.

Japan Fashion industry must keep finding ways to
keep transmitting a positive message to the world. We
are very much looking forward to work together more

and more.
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