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Focused investments Strong and sustainable shareholder return
FY 20 - FY 24 FY 20 - FY 24

Strategic Imperatives

P
Areas of growth? ﬁiiﬂéﬁ U g?]bn BREL
Potential profit pool? 5 abre ‘ 9600/2MH

— €19bn’ uybac

Why Siemens? €58bn Acquisitions €22bn

Synergetic value? 9Jk280015M 3J5200/2M fifsy
Paradigm shift? N €D1 63" d 2Jk560012MH
Sustainability impact? Sl vicenas

Capex

HEtE
1Jk7600/=H
» Organic growth at attractive returns ] - )
] * Progressive dividend policy
- Balanced global footprint
) * Expanded share buyback
» Strengthened portfolio

1 Therein acquisition of Varian ($16.4bnin FY 21) Note: Siemens c/o excluding Siemens Energy; cash-based view
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