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1. Purpose

The purpose of this survey is to promote flexible policymaking for both economy and  
industry, by grasping the dynamic changes in the overseas activities of Japanese 
companies.

2. Legal basis and confidentiality

The survey is conducted by the Ministry of Economy, Trade and Industry with approval     
under the Statistics Act. The confidentiality of information provided in the questionnaires is 
protected under the Statistics Act .

3. Subject

Headquarters:
The survey covers Japanese companies that meet all of the conditions below, as of the end
of March 2025.

1. Those not in the financial and insurance industry or real estate industry
2. Those with capital of 100 million yen or more
3. Those with 50 or more employees
4. Those with overseas affiliates that meet the following conditions 

Overseas affiliates:
The survey is on all overseas affiliates of the above headquarters that meet all of the 
conditions below, as of the time of each survey (including those newly established during 
the survey term). 

1. Those in manufacturing industries
2. Those with 50 or more employees
3. Those in which the Japanese headquarters holds 50% or more of the shares (consisting

of direct investment and indirect investment)
（※See page 3.）

I. Outline of the survey

4. Method

5. Time

１

Quarterly survey as of the end of each term (※See page 2.）

In order to comprehend the state of overseas subsidiaries, this survey was conducted in  
the   form of a mail survey where “Quarterly Survey of Overseas Subsidiaries” was 
distributed to the headquarters every quarter (3 months) and the headquarters filled out and 
mailed back the survey, as well as in the form of an online survey where the headquarters
filled out responses on an electronic survey form via an Internet connection.



See the table below.

Please ensure that it arrives at METI on time. Contact us for any special measures  
regarding delays.

6. Due date

2025

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May

2026

●Apr.-Jun. 2025 Survey

●Jul.-Sep. 2025 Survey

●Oct.-Dec. 2025 Survey

●Jan.-Mar. 2026 Survey

Questionnaire

sent
Due date
Aug. 15

Questionnaire

sent
Due date
Nov. 17

Questionnaire

sent
Due date
Feb. 16

Questionnaire

sent
Due date
May 15

Distribution and due date

Due date Survey timeSurvey term 

August 15, 2025End of June 2025From April to June, 2025

November 17, 2025End of September 2025From July to September, 2025

February 16, 2026End of December 2025From October to December, 2025

May 15, 2026End of March 2026From January to March, 2026

7. Contact Us

Overseas Affiliates Statistics Team, Structural and Enterprise Statistics Office, 

Research and Statistics Department, 

Ministry of Economy, Trade and Industry

E-mail: jimukyoku@k-shihanki.go.jp

8. Publication of results

The results will be published as the “Quarterly Survey of Overseas Subsidiaries” on 
METI website.

Part of the published data will be sent to the headquarters.
The time of publication is at the end of the month following the due date. 

URL: https://www.meti.go.jp/english/statistics/tyo/genntihou/index.html

２



Ratio of Investments by Headquarters

Domestic Overseas

Company
A

Company
B

Company
C80% 60%

Since Company A has over 50% of controlling shares in Company B, Company B is subject 
to the survey. 

Since Company A has over 50% of controlling shares in Company B, the percentage of 
indirect controlling shares from Company A in Company C is 60 %. Thus, as the percentage of 
controlling shares is more than 50% even though the shares are not direct investments, 
Company C is subject to the survey.

Case 1

Reference

Domestic Overseas

Company
A

Company
B

Company
C

80% 20%

30%

Since Company A has over 50% of controlling shares in Company B, Company B is subject 
to the survey.

Since Company A has over 50% of controlling shares in Company B, the percentage of 
indirect controlling shares from Company A in Company C is 20%, when combined with the 
direct controlling shares of 30% from Company A, the investment ratio becomes 50% or more, 
as 20% + 30% = 50%, and Company C becomes subject to the survey.

☛Note that the calculation is not 80x20+30=46%

３

Case where a company is subject to the survey

Case where a company is not subject to the survey

Domestic Overseas

Company
A

Company
B

Company
C

20% 60%

30%

Since Company A has less than 50% of controlling shares in Company B, Company B is 
not subject to the survey.

Since Company A has less than 50% of controlling shares in Company B, even if the 
investment ratio by Company B in Company C is more than 50%, Company C is not 
subject to calculation of controlling shares. Accordingly, even when combined with the ratio 
of indirect controlling shares from Company A (30%), the investment ratio is 0 % + 30% = 
30% and thus, Company C is not subject to the survey.

Case 3

Case 2
Case where a company is subject to the survey

☛Note that the calculation is not 20x60+30=42%

☛Note that the calculation is not 80x60=48%



４



II. Questionnaire

• This survey is a quarterly survey (conducted once every three months).
• Please fill in quarterly figures for the “actual result” (the amount of money and the number 

of employees).
• The survey term is, in principle, for three months from the first day of the first month to the 

final day of the last month of the term.
• For survey time, see “The survey term ” below.
• If it is particularly difficult to obtain an accurate figure, then it is permissible to enter an 

approximation or estimate.

The Acquisition of  tangible fixed assets (including construction in process account) 
that your company acquired in this term (in 3 months or half year)  (e.g. buildings, 
structures, machines, and equipment). Decreases due to depreciation, sell-offs or 
retirement are not taken into account. Therefore, the value will not be negative. This 
does not refer to the outstanding amount as of the end of the period.

A
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Please write down the total number of paid executives and regular employees 
(including assigned employees from Japan in both cases). Regular employees refer to 
those without specifying a period, or with an employment contract for 1 month or 
more, irrespective of whether they are permanent full-time employees, non-permanent 
workers or part-timers. Please disregard here whether or not assigned employees from 
Japan are paid by overseas affiliates.

If the number at the end of the term is not available, give that for the closest time to 
the term end for which such a figure is available and indicate the time in the 
“Remarks.” 
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[Definition of the subject to be surveyed]
Headquarters: The survey covers Japanese companies that meet all of the conditions 
below, as of the end of March 2025.
1. Those not in the financial and insurance industry or real estate industry
2. Those with capital of 100 million yen or more
3. Those with 50 or more employees

4. Those with overseas affiliates that meet the following conditions

Overseas affiliates: This survey covers all overseas affiliates of the above headquarters 
that meet all of the conditions listed below, as of the time of each survey. 
1. Those in manufacturing industries
2. Those with 50 or more employees
3. Those in which the Japanese headquarters holds 50% or more of the 

shares (consisting of direct investment and indirect investment)

※Overseas affiliates that came to meet these conditions as of the survey time due to 
new establishment, capital expansion or increase of employees are also covered. (See 
“Remarks” in the bottom right corner and “Overseas affiliate profile” in the bottom 
left corner.)

For “Period for the amounts,” select the period (“Quarter” or “Half year”). For the actual 
result, write down the amount consistent with the period you selected (Quarter of Half year).
• If the amount for this survey term are not available, write down the amount for the 3-

month term closest to the applicable period for which you have data.
• If the actual result for the quarter is not available, write down the actual result for the latest 

half year for which you have data and write down the applicable period in the Remarks 
column.

“Sales”
The total amount of the sales of your company’s mining products, your company’s 
manufacturing products, revenue from processing charges (charges for processing 
raw materials, half-finished products, or parts provided by other companies), sales 
of buying-in products, and revenues from other operations (construction business, 
agriculture, forestry and fisheries industry, restaurant business, service business).
“Local sales” (※)
The total sales in the country to which your company belongs.
“Sales to Japan”
The total direct sales to Japan conducted in your company’s name. 
“Sales to countries other than Japan” (※)
The total direct sales to countries other than Japan and the country to which your 
company belongs conducted in your company’s name.

(※) Sales to Hong Kong conducted by an affiliate in China and sales of the export to China 
conducted by a Hong Kong affiliate shall be included in “Sales to countries other than 
Japan.” 

S
ales

For the actual result, please choose the currency that is most convenient for you to use when 
filling out this form from among the currencies listed in the “currency table by country” 
printed on the reverse side.
Please fill in your currency code of choice.
Note that the unit differs depending on the currencies (1,000 or 1,000,000).
Count fractions over 1/2 as one and disregard the rest.

Overseas affiliate profile 
“Overseas affiliate profile” has been preprinted, based on the reports submitted by 
the previous quarter. In case of any mistakes or changes to the preprinted contents, 
please make the necessary corrections in red ink. The name of the headquarters, 
department, and person in charge are used when we distribute questionnaire sheets.
If you have any overseas affiliates to add to the survey, please make copies of a 
spare questionnaire sheet that has a blank space for the “Overseas affiliate profile” 
corresponding to the affiliates, and fill in the names and headquarters thereof. 
(Please refer to “Remarks.”) We will provide you with questionnaire sheets 
preprinted with the “Overseas affiliate profile” for the relevant affiliates, beginning 
with the next survey.

The survey term 

Apr.－Jun. 2025 
Jul. －Sep. 2025
Oct.－Dec. 2025 
Jan.－Mar. 2026

Actual result

End of Jun. 2025

End of Sep. 2025

End of Dec. 2025

End of Mar. 2026

Survey time

Apr.－Jun. 2025
Jul. －Sep. 2025
Oct.－Dec. 2025
Jan.－Mar. 2026 

If the figure fluctuates significantly compared to the same period of the previous year, 
please make your best effort to explain the cause in the Remarks column. If we suspect 
an erroneous entry or if there is a large impact on the whole, we may make an inquiry. 
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With regard to any affiliate to be added to the survey
• Please make a copy of the form and submit it.
• Please write down (1) the address of the affiliate, (2) the reason ((a) newly 

established, (b) increase in controlling share to 50% or higher, (c) increase in 
number of employees to 50 or more, (d) start of manufacturing business, (e) other 
matters (specifically)), (3) the date the reason came into effect , (4) the major 
business contents (name of products manufactured, etc.) , and (5) the 
investment ratio of the Japanese headquarters (consisting of direct 
investment and indirect investment) in the Remarks column.

With regard to the affiliates to be excluded from the survey
• Please provide us with (1) the date of and (2) the reason for said exclusion ((a) 

extinguishment due to dissolution, liquidation, or merger, (b) decrease of shares to 
less than 50%, (c) decrease of number of employees to less than 50 (excluding 
temporary decreases), (d) abolition of manufacturing business, (e) other matters 
(specifically) ).
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